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Local Communication Action Plan
Aim
To raise awareness and help create a supportive environment
to implement the aims of the 1000 Lives Campaign on a local level
For further details, visit nww.1000livescampaign.wales.nhs.uk
or email Andrew.Cooper@wch.wales.nhs.uk
	Communication Objective:

To raise awareness and help create a supportive environment to implement the 1000 Lives Campaign


	Action
	Who
	When
	Progress

	To distribute the monthly 1000 Lives Campaign e-Bulletin, written by the Campaign team, to all staff in the organisation via e-mail and/or publication on intranet site
	Communication Officer
	Monthly
	

	To raise awareness of 1000 Lives Campaign with staff by giving presentations using power-point presentation supplied by Campaign team
	Campaign leads
	As soon as possible
	

	To ensure 1000 Lives Campaign branding is used on all communication initiatives, in accordance with supplied 
guidance
	Communication Officer/ Campaign leads/
Website officer
	At all times
	

	To include 1000 Lives Campaign on agenda for all organisation communication meetings to ensure regular updates and sharing of information
	Communication Officer
	For every communication meeting agenda
	

	To use key messages supplied by 1000 Lives Campaign to help raise awareness
 
	Communication Officer
	As is necessary
	

	To ensure any local developments in relation to the strategy are shared with staff by creating a 1000 Lives Campaign section on organisation intranet  
	Campaign leads/

communication officer/ website officer
	As is necessary
	

	To ensure any local developments in relation to strategy are shared with service users by creating a 1000 Lives Campaign section on organisation internet 
	Campaign leads/ Communication officer/
Website officer
	As is necessary
	

	To provide a link on organisation intranet to 1000 Lives Campaign dedicated intranet website
	Communication Officer/Website officer
	As soon as possible
	

	To provide a link on organisation internet to 1000 Lives Campaign internet site
	Communication Officer/ website officer
	21 April 2008 (1000 Lives Campaign website launch date)
	

	To customise and publish articles supplied by the 1000 Lives Campaign in in-house magazine and intranet
	Communication Officer
	Quarterly 
	

	To publish any developments in implementing the strategy locally in in-house magazine and intranet
	Communication Officer
	As is necessary
	

	To provide the 1000 Lives Campaign team with a minimum of two case studies during first year which show action in implementing strategy
	Campaign leads
	Twice a year
	

	To raise awareness and updates of the work implementing the strategy through PPI networks
	PPI Officer
	Each time they meet
	

	Include question on 1000 Lives Campaign work in annual patient satisfaction/staff survey to gain feedback
	Lead for this work
	Annually
	

	To monitor and evaluate awareness of the Campaign by recording visits to website and press cuttings 
	Communication Officer
	Quarterly
	


	Communication Objective:

To ensure internal and external audiences are aware of the official launch of the Campaign 


	Action
	Who
	When
	Progress

	To ensure local case studies are available to accompany press release for local media (use template supplied by 1000 Lives Campaign team)
	Communication officer/
Website officer
	By April 14, 2008
	

	To ensure all staff are informed about the launch and developments in work relating to 1000 Lives Campaign so far by sharing relevant information
	Communication Officer/
Campaign leads
	By April 18, 2008
	

	To publicise official launch press release from 1000 Lives Campaign on organisation websites 
	Communication Officer
	April 21, 2008
	

	To send out local press release and case studies using template supplied by 1000 Lives Campaign team to local media and publicise on organisation websites
	Communication Officer
	April 21, 2008
	

	To ensure spokesperson is briefed and available to make comment to media on 1000 Lives Campaign
	Communication Officer
	April 21, 2008
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